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Attendance:









Guest
· Sam Sawruk

Quorum: (Yes or No)
· Yes

Call to Order:  
· Call to order at 3:21 pm 

Approval of Minutes
· March minutes were shared, discussed and approved by Chris Farlow and second by Helene Casella

New Business:  
· Staff recognition funds ballot- three different options presented to members
· Went over the ballots
· Reorganized the ballot options to 1,4,2,3 and the option of all or none at the bottom
· Most members liked ballot #2 but reorganized the options a little differently
· Ballot will be shared with staff electronically

· Questions
· Chris- What are some of the financing concerns we should consider if we do not get funding
· Katie O’Connell replied: We received funding from the rental funds to support the projects. Some schools have lots of money in their SAC funds for a major project…something to think about for future needs of the school.
· 93% retention rate of teacher for 26-27
· Will add drama for MS electives
· School of Excellence- 3 years of A rating

Budget Review: 
· NA

Principal Report:  
· What did you notice about SAC survey results
· Only 9% of parents responded…. Posted multiple times in multiple ways
· View of school inside the school vs. outside the school was different 
· Lowest reply from both teachers and parents…..consequences are different for different people
· Consequences are the same for all from an administration response
· Working with teachers on reporting on incidents immediately vs. later in the day
· Chris- some words are used loosely by the location one is coming from
· Feels ‘bullying’ is loosely used at TCA
· Feels there is a learning gap 
· Ms. O- All bullying incidents are investigated completely on a school level
· What is the definition of bullying? Try to help parents and students understand what the word means vs. how it is perceived 
· Parents should be welcomed to come into the classroom on a more regular basis and teachers need to be open to parents coming into their classroom
· All comments from the survey will be shared with the members to review 
· A separate survey was shared with parents to get more specific input about their thoughts of TCA
· Survey was conducted to get insight from students about placement of tables for lunch

Open Agenda:

· Dr Asplen will come to Shearwater on April 15 to talk about budget with the community. Both an AM and PM time will be available for the community to attend and ask questions
· Morning will be at the Kayak Club
· Evening will be at the Outpost
· Please complete SAC member survey

Next Meeting Date & Time: May 12, 2026 at 3:20 p.m.

Meeting Adjournment:  
· Katie O motioned to adjourned and Helene C second

Submitted by: Leslie Anderson
Name of Recorder: Leslie Anderson
Name of Position on Board: Co-Chair
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