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Attendance:  









Guests:
· none

Quorum: (Yes or No)
· Yes

Call to Order:   
· 2:49 pm

Approval of Minutes:
· Approved October minutes. All minutes will be posted on the SAC page of Trout Creek Academy

Budget Review: 
· $0 as of year to date
 
Old Business:  
· 

New Business:  
· Voting in new members
· Darrell & Kimmi Ramsey
· Jossyln Panchula, student representative
· Chris Farlow, 
· Shawana Leonard 
· Tera Upshaw
· Athena Adams 
· Current number of students = 1166
· Capacity = 1500
· There will more than likely be portables next school year

Reports
· Principal’s Report
· Inaugural Terp Trot was kicked off today
· Focus on safety (tinting front windows so no one can look inside those classrooms, benches for playground, support of Energy Bus positive school culture)
· How to better serve students with disabilities, free and reduced lunch, we do not want to miss anyone
· 179 students have missed 10% of instruction (working on ways to better way to communicate with families about being in school)
· Administration will be sharing a one-pager with families about attendance
· Watch list to see if PM1 students match with how students are performing on the summatives
· After PM2 letters will be shared with families regarding students who are not on track with meeting their goal 
· Transitioned 4th grade team to co-teaching model
· Busy learning rooms where teachers work together to effectively meet the needs of the students with the classes
· 4th grade team is co-teaching due to noticeable gap and the need to get students to the place for growth
· Two 5th grade teachers will be transitioning to the co-teaching model soon

Open Agenda:
· No questions

Next Meeting Date & Time:  December 10, 2024 @ 2:45 p.m.

Meeting Adjournment:  
· Motion to adjournment at 3:13 pm

Submitted by: Leslie Anderson
Name of Recorder: Leslie Anderson
Name of Position on Board: Co-Chair
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